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Webinar Format for Tonight

• 6:05pm-7pm: Mano a Mano Presentation

• 7pm-7:30pm: Chat/Q&A

• Questions?: Type them into the “Chat” 

section. We will take periodic breaks during 

the presentation to answer questions as we 

go, with more time at the end.



Mission: 
To create 

partnerships 
with 

impoverished 
Bolivian 

communities 
that improve 
health and 

increase 
economic 

well-being.

Mano a Mano International



Impact of COVID-19 & 2020
● Pandemic(!)
● Travel bans
● Quarantines and Stay at Home Orders in 

Bolivia and Minnesota
● Exacerbated existing inequities
● Highlighted how essential adequate 

supplies & equipment are for healthcare 
everywhere in the world

● Uncertainty & fear
● Latin America has been the hardest-hit 

region in the world

● Unable to ship supplies March-May
● Unable to travel or work consistently at all 

March-April in Bolivia
● US office closed most of March-May
● Volunteer help has been & will be limited
● Quarantine in Bolivia (much more 

restrictive than in the US)
● Effect on nonprofits (16% of MN 

workforce) - ⅓ of all nonprofit staff applied 
for unemployment March-June

● Staff in Bolivia testing positive for 
COVID-19

● Bolivia 2019/2020 elections
● US elections
● “Normal” problems with our work

https://graphics.reuters.com/world-coronavirus-tracker-and-maps/countries-and-territories/bolivia/
https://graphics.reuters.com/world-coronavirus-tracker-and-maps/countries-and-territories/bolivia/




Bolivia Has One of the World’s Highest COVID Death Rates





What Mano a Mano Does: Create Partnerships
● Collect donated medical supplies and equipment in Minnesota for shipment to 

Bolivia where they are donated to people & organizations in need.
● Construct schools & clinics in partnership with local communities.
● Construct water projects (reservoirs, wells, water ponds) in partnership with 

local communities.
● Construct and improve roads in partnership with local communities.
● Provide flights in cases of emergency, and transport medical professionals for 

weekend health clinics, primarily in the Bolivian Amazon.
● Provide training & tools for rural Bolivian farmers through our Center for 

Ecological Agriculture.
● Provide training, maintenance, and support programs to complement projects.



Mano a Mano Surplus Program - 2020
● Shipped 6 containers with 148,216 pounds of supplies from Minnesota to 

Bolivia for distribution (91,556+56,660; 2 more planned for November)
● Helped other nonprofits in the Twin Cities:

○ Donated supplies for COVID-19 support: Free Clinics, Neighborhood House, Southside Harm 
Reduction Services, American Indian Community Development Corporation, making masks...

○ Distributed 162 pieces of mobility equipment worth $16,000 in February to PT clients in need
○ Second distribution for PT clients in need taking place tomorrow (October 24th)
○ Donated supplies supporting 2 shipments from ISLA to Helping Hands for Honduras
○ Donated supplies for a shipment to Cameroon; made our warehouse available for a container 

loading to Cameroon
○ Donated supplies supporting a shipment to El Salvador (container being loaded in November)

● Distributed supplies to healthcare organizations and individuals 
throughout Bolivia on a daily basis (June containers arrived this week)





























Mano a Mano Clinic Data
173 Mano a Mano clinics reporting (Jan-Jun 2020) Staff in Mano a Mano clinics have worked to navigate the 

challenges presented by the pandemic. Serious cases have 
been referred to larger hospitals with ICUs, and in some 
cases where it was difficult to find places with room available, 
they have been cared for in Mano a Mano clinics. It is normal 
for Mano a Mano clinic staff to visit all community residents 
on a regularly scheduled basis, and that has taken on 
heightened importance during this pandemic as an 
opportunity to provide information on how residents can stay 
as safe as possible. It also allows staff to actively search for 
people with symptoms and get them tested for COVID-19. 
Some communities decided to isolate themselves from the 
outside world, and in those locations Mano a Mano clinics 
have provided care alongside traditional medicine. Our clinics 
have been used as a place for people to quarantine, and in 
general have served as the first and only options for people to 
turn to for health care in the communities they work in.

https://manoamano.org/blog/coronavirus-and-mano-a-mano-clinics-on-the-frontline-in-tarvita-bolivia-article-in-correo-del-sur/
https://manoamano.org/blog/coronavirus-and-mano-a-mano-clinics-on-the-frontline-in-tarvita-bolivia-article-in-correo-del-sur/








































http://www.youtube.com/watch?v=7SEL-aJPHi0


Note from Segundo Velasquez
The impact of COVID-19 in Bolivia has touched Mano a Mano staff and volunteers and my family very personally. I talk with personnel from each of our Mano a 
Mano counterpart organizations almost every day. Since the virus began spreading in Bolivia in March, I have heard fear in their voices, a level of fear that I have 
never heard during protests and unrest. The unspoken questions: Who will be next? Who will not survive?

Mano a Mano experiences many challenges in our work in Bolivia. We always cope with them and manage to get the work done. But the pandemic has tested us 
in unprecedented ways. Several of the Mano a Mano personnel in Bolivia contracted the disease as it began spreading through the city of Cochabamba during the 
shutdown.

After our aviation program received permission to fly again in May, our lead pilot contracted COVID in spite of taking extreme precautions when flying COVID 
patients from the tropics to urban hospitals. His wife and 4-year-old son also became ill. Thankfully, all have recovered. My older brother Ivo became more 
seriously ill but is on the mend. 

Sadly, Dr. Hugo Castrillo, founding member and current board member of Mano a Mano Bolivia, died after weeks of struggling with COVID. In September we 
received word that a long-time volunteer dentist, Dr. Samuel Rocha, died. Some of you will remember him from his visit to Mano a Mano U.S. about 10 years 
ago.

Our staff received special permission from the Bolivian government to distribute medical supplies and fly patients, while air and ground transport were 
prohibited. Several literally moved into and lived in the warehouse where supply-filled containers had been delivered from Minnesota one day before the 
shutdown so they could unpack PPE to be picked up by ambulances that came from throughout the country. Others got up before dawn and walked several miles 
to their Mano a Mano office each day to maintain the Center for Ecological Agriculture (CEA) and other essential work. 

We stand in awe of their creativity in times of crisis and deeply appreciate their determination to move forward with the work that they know makes such a 
difference in the lives of so many.



Hard Work: The Work
Every single project we do is extremely challenging, very hard work; this was true before COVID-19, and is 
even more true now. Our staff and some volunteers have often been staying overnight at our warehouse in 
Cochabamba to distribute supplies. A few of our staff working on water projects walked home from the 
Cochabamba area to Oruro when the quarantine went into effect and transportation wasn’t available; that’s a 
133-mile walk, in the Andes at elevations from 8,000-11,000 feet above sea level, which would take at least 3 
days. Loading a container with supplies in Minnesota represents at least 6 months of work picking up, sorting, 
packing, and preparing supplies to ship; it takes 3 months minimum for the supplies to arrive in Bolivia (which 
is the best case scenario), and then will take many more hours and weeks of work for our Bolivia staff to 
re-organize and distribute them throughout Bolivia – often by plane, often driving 5-10+ hours each way to get 
to more remote regions of Bolivia. Projects that are now under construction have usually included years of 
prep work and planning, dozens of site visits and meetings with communities and leaders, and lots of work to 
coordinate timelines and fundraising and specific responsibilities, before any construction begins. Every 
project we do is like this; the work is never easy.

https://manoamano.org/blog/mano-a-mano-mid-year-review-first-half-of-2020/






Red Cross Potosi drove to 
Santa Cruz and back, 
including a stop at Mano a 
Mano in Cochabamba in 
the middle of the night, to 
pick up supplies in March. 
That is 24+ hours of 
nonstop driving time. The 
supplies they received 
were donated to Mano a 
Mano in Minnesota 
sometime in summer or fall 
2019; it is 6 months or 
more for supplies to go 
from being given to Mano a 
Mano in Minnesota to being 
distributed in Bolivia.



Hard Work: Fundraising
● Each container costs $25,000 to ship. The value of these supplies is 

$300,000-$500,000 and would be almost impossible to buy in Bolivia even 
with enough money...but it still costs $25,000. (We have shipped 6 YTD.)

● Typically, half of our aviation program costs are covered within Bolivia by paid, 
private flights. This year, we have only been able to fly specifically for 
COVID flights.

● We depend on small family foundations, civic organizations, and individual 
donors in the US to kickstart every project. In Bolivia, local communities, their 
municipal governments, and our counterpart organizations do their part. But 
the seed money comes from here - without your support in the US, we are 
unable to partner with Bolivian communities addressing the needs that 
they identify as priorities. Everything we do is a partnership.



http://www.youtube.com/watch?v=0LXBIF28Z98


Basic Takeaways
● This has been a strange & challenging year for everyone, everywhere. 

While our work is hard in “normal” times, 2020 has been more difficult.
● Despite the many challenges, we have been able to carry on with our 

work, and even expanded some of our programs this year.
● Our success is only possible with the extreme dedication and support of 

everyone involved, working together and doing their part:
○ Mano a Mano staff in Minnesota & Bolivia
○ Mano a Mano volunteers in Minnesota, Bolivia, & elsewhere
○ Bolivian communities & their municipal governments
○ Donors that provide the financial support to make everything work

● Thank You!
● And...there are many more communities in need, many more projects on our waiting list.



Stay Connected with Mano a Mano

● Donate: manoamano.org/donate
● Read our blog (and share with friends): manoamano.org/blog
● Call or email us: manoamano.org/contact-us
● Volunteer & attend our events: warehouse or virtual; monthly events
● Watch “On the Wing” documentary on Amazon Prime Video: Season 2, 

Episode 1 (“Pilot of Hope”) is about our pilot Ivo Daniel Martinez & the Mano a 
Mano aviation program. One of our next events will be a watch party.

● Watch videos made in partnership with TPT in late 2019 about our work in the 
Twin Cities: tpt.org/shipping-salvation/

● Follow us on social media (Mano a Mano International):
○ Facebook, Instagram, Twitter: manoamanointl
○ Youtube: manoamanousa

https://manoamano.org/donate/
https://manoamano.org/blog/
https://manoamano.org/contact-us/
https://www.tpt.org/shipping-salvation/


Questions?


